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T August 1958

BRORANIRY FOU Special Asslstant to the Nrector for Plamning and

Development and Deputy Director, IPs

-h

Director of Development and Procuresent, TP

:

Pleld Trip of Dr. R. Seott sl |

[ |to betachments.

| 1.‘B&.R,ﬁuﬂtandima\mﬂmmdgmd!ﬂxlhettEﬁﬁﬂmmw&I%tun
12 August to 16 sugust. At Detechment C from 19 August to 26 August.
Timme gﬁadﬁiheewmwml@m&m;ﬂustﬁuzwesﬁd&itnﬁm;kﬁﬂmﬁw

PR XELAEIA NN .

2. Qullty Control

A. Present and dseuss Headguarters Photo Teem trip report
vith Detachnent Commmnders.

8. Present and discuss vith Detachment Comsander Dr. Seottis
Istter o Mr. Blasell. Iettor 1s repoct of meeting with Hycon
Sxetory pevsonnel, Detschment Photo Suporvisors and Dr. Seott Ia
Vashington, D. C. 8 July 1958,

C. Determine reason forr aon-complisnce with 50P T dated 17
Farch 1957; Suhject: Fhoto Amalyeis-5 Curve, BNOTE: This 509 wus
wﬂ&h&;:ithe_ra,'ufzw by emibers of the Beadquuters Photo
Teosr. detachennts acknorledged receipt of Amilysis Kits in
sarly Apeil 1958,

B. If necogsary indoctrinate personnsl in soalysis kits.

E. 9tudy test wmission take (See [ 1428 (oUr 51803) and
1m0 (mm))wmwwméuxmm}:;gm
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F. Dscuss guality discrepancles noted im missions oov at
KA.

g. Check optics of eonfigurmtions.

H. Determine cause sad solution to fogging of Driftaisht
and Treacker bubble.

3. Configurations, Gemeral

A. Discuss coufiguration malfunctions aad action being taken
$o0 rexcedy thexm.

B. Check spare parts status.

C. After appraissl of all facts, determine realistic =aximum
mission rate for B configurstion.

D. Check and remedy Trecker, Hand Control and Driftsight

Problems. NOTE: | ] P & E, will handle this item
&t Detachment B. Dr. 3cott and I will survey Detechment C to
sstablish need for | |at thet Detachment.

E. Assure shipping of cna (1) 24" camera from Detachment B
4o Detachuent C via M and O. : Detachzent B has 10 cameras,
Detachment C 8 cameras. During t visit of Fhoto Teas, Detachuent
B was instructed to send camera %o ¥ and 0 but to date have not
conplied.

¥. State type date vhich should be included in a1l TWXmission
reports.

k. Persconel
A. (bserve attitude and technical ability of persconel.

B. Tharough Photo Supervisor get nsxes of personnel who would
possibly sign on for another year.

5. Film

A. Check stocks to determine if film is being properly
rotated.

B. Check ares for espty spools and boxes.
C. Check status of 70 MM dupe material and apools.
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6. Processing
&. Check TO MM processor and spare parts.

B. Observe |  |operstions, noting condition of processors
;uﬂn&guntaadamiaduhurarymammna. !

T- Sptem b
A xnguwthw| |vu1dl1etﬂu'nn'muthﬁ
to at Detachneut B on prodlowss relating to the Systen b
CAmOTR.
84/PD/DCT bas
DistributionT

Orig. - SA/PD/DCI - Dep. Dir., DBS
2. - Dir. of D and P, IPS
3- had mrc Of QPS, ES

b. -
5--| {eopy to Dr. Scott)
> 6. -1 {Contracts) ,
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